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2 7 SEP 1974 


MEMORANDUM FOR: Director, Imagery Analysis Service 
SUBJECT : IAS Objectives for FY 1975 


25X1 


In carrying out your assigned mission and functions, as 
described in Agency regulations, and consistent with other 
Agency and community objectives, including the Key Intelligence 
Questions and other specific guidance, we have mutually agreed 
that you will concentrate on the achievement of the following 
specific objectives this year. 

L To identify with our consume rs | 

[their needs for 

direct IAS support, and to formulate IAS staffing and 
other resource requirements by February 1975 for 
satisfying those needs in FY 1977 and beyond. 

2. To develop individually with principal consumers 
in FY 1975 procedures for evaluating the effectiveness 
of IAS responses to their needs. 

3. To continue development with OSR of more efficient 
means of reporting imagery-derived data on MBFR related 
forces into OSR automated ground forces data bases, 
completing by the end of FY 1975 an investigation of the 
feasibility of on-line data links. 

4. To continue development in FY 1975 of a computerized 
file of imagery-derived information on Chinese non-military 
industries in support of OER; completion of the file to be 
accomplished in FY 1976. 

5. To develop in FY 1975 computer assisted procedures 
for utilizing this industrial data base to update basic 
imagery interpretation reports in support of COMIREX. 
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6. To complete development of an automated data file 
for storage, retrieval, and analysis of information on 
Chinese missile deployment, production, training, and 
storage facilities by the end of FY 1975; file manipulation 
and experimental analysis is to be in progress by mid-FY 1975. 

7. To implement by the last quarter of FY 1975 a 
timely, accurate and comprehensive management information 
system for IAS replacing the three less efficient systems 
previously in use. 

8. To develop by mid-FY 1975 standard criteria and a 
systematic approach to training that will produce and 
maintain those professional skills necessary to accomplish 
the IAS mission and objectives. 
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EDWARD W. PROCTOR 
Deputy Director for Intelligence 
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